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Ophthalmology Process Flow for Capital Purchase 

1. Initial contact to 
discuss 

requirements

2. Matrix/Scoping 
document/ 

Statement of 
Requirements 

(SOR) data sheets 
or any other 
information 

3. Complete 
Scoping document 

and SOR and 
return

4. Request interim 
quotes and/or 
specification 

validation from 
Suppliers

5. Validate quotes (and create 
Department of Health and Social 

Care (DHSC) codes where 
applicable) and send to Trust 

along with any supporting 
documentation 

6. Evaluate 
Supplier 

responses and 
support 

documentation

7. Show and tell 
day/site visits/trials

8. Final quotes based on 
the final 

requirements(including 
DHSC quote)

9. Award to 
nominated 
Supplier

10. Issue Unique 
Reference Number

11. Raise Order 
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