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Ophthalmology Benchmark Process Flow

1. Initial engagement from
the Trust or Account

Manager and completion of 
scoping document

2. Ophthalmology Team provides briefing document and
benchmarking template. CM discusses option to run an
alternatives benchmark alongside an  as is  benchmark

3. Customer 
completes

benchmarking 
template and 

returns to 
Category Manager 

(CM)

4. CM sense
checks document

5. Is the
document
correct?

6.1. CM sends to 
Data Team

 NO

7. Data Team runs
analysis and

returns to the CM 
(optional)

YES

8. CM Reviews
analysis

9. Is the
document
correct?

NO

9.1 Send to 
Customer

YES
10. Does the customer 
accept the results of

benchmarking via email 
within 90 days?

11.1 Customer accepts 
benchmark in writing 

NO

12. CM prepares 
Access Forms

YES

13. Access Forms 
issued to customer

and supplier 

14. CM sends
benchmark template 

to Procurement 
Contract Support 
(PCS) for code 

creation 
(approximately six 

weeks)

15. PCS team 
follows internal

process to create
codes 

16. PCS provides
code to CM

17. CM sends
copy of the codes 

and updated 
Access Form to 

both the customer 
and supplier 

18. Customer can
now place orders

on the NHS 
Catalogue

Account Manager
Procurement 

Contract Support
Data TeamCategory Manager CustomerKEY:

Ophthalmology 
Team

6.2 Return to the Customer

11.2 Benchmark will need to be re-run. 
Return to Step 2.




