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Ophthalmology Amortisation Process Flow

Ophthalmology Amortisation Process Flow 

1. Initial engagement from the
Trust or Account Manager and

completion of scoping 
document

2. Category 
Manager (CM) 

contacts Customer 
to discuss options. 

Conference call

3. Customer sends
supplier quote to

CM

4. CM contacts 
supplier to advise

issue scenario 
through to 
framework

5. Supplier
submits scenario 

to framework 

6. CM checks to 
see if the scenario 
is compliant. If not 
it is sent back to 

the supplier to 
adjust and 
resubmit 

7. CM advises
customer

compliant scenario 
has been received 

7.1 CM prepares 
Access Forms and 

sends to both 
Supplier and 

Customer

8.1 CM sends 
scenario to 

Procurement 
Contract Support 
(PCS) to begin 
code loading 

process

7.2 Customer 
returns signed 

Access Agreement 

7.3 CM sends 
codes to Customer 

8.2 PCS sends 
codes to CM to 
pass onto the 

Customer

Customer/ 
Account Manager

Procurement 
Contract Support

SupplierCategory ManagerCustomerKEY:




