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Framework information 
 

Introduction 
 
The purpose of this document is to provide guidance on procuring goods and services in 
scope of the Disposable and Washable Continence Care framework.  
 
 
Framework Name Disposable and Washable Continence Care 

 

FTS reference number 2026/S 000-031173 
 

Period of Framework 
Agreement 

The framework starts on 24 August 2026, runs for 24 
months and ends on 23 August 2028. There is an 
option to extend for an additional 24 months. 
 

Procurement Regulations Procurement Act 2023 
 

Start Date 24 August 2026 
 

End Date 23 August 2028 
 

Framework Type Transacted – products supplied via our stocked and 
eDirect channels 
 

NHS Supply Chain Category Rehabilitation and Community 
 

Category Management Team Continence Care 
 

For further guidance Acute team: Contact your ICS Manager - 

https://www.supplychain.nhs.uk/acute 
 
Home Delivery Team: Contact your Account Support 
Managers -  
https://www.supplychain.nhs.uk/hds-team 
 

 

 
 
 
 
 
 
 

https://www.supplychain.nhs.uk/acute
https://www.supplychain.nhs.uk/hds-team
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Framework benefits 
 
There are several benefits of procuring products and services under our framework 
including:   
 

• Option to procure under a UK public procurement regulation compliant framework 
without having to run a full, local tender process.   
 

• The assurance of knowing due diligence checks are carried out on all awarded 
framework suppliers, including adherence to public sector procurement sustainability 
requirements, review of ISO certification at product level and Economic and Financial 
Standing Assessments.   
 

Framework suppliers, lots, products and services 
 
For further information about this framework including a list of all awarded suppliers and 
product lots, please visit the downloads section on the Contract Information Page 
https://www.supplychain.nhs.uk/continence-care to view:  
 

• The full product listing and details of any delisted lines and alternative products in the 
Framework Matrices. 

 

Which products are included in the framework? 
 
A supplier being awarded to the framework doesn’t automatically mean that their full product 
range is available. 
 
As part of the recent tender award, suppliers needed to meet a threshold price against 
products in Lot 1, and if they were above the threshold then that line wasn’t awarded to the 
new framework. Products awarded to Lots 2-4 were also required to meet the minimum 
requirements in order to be awarded a place on the framework – see Criteria award on page 
6. 

 
Products not listed or delisted from the framework 
 
If a product didn’t meet threshold price, didn’t meet the minimum award criteria, or the 
supplier opted to delist the product from the new framework, then this product will no longer 
be available following the start of framework (subject to stock depletion where applicable). 
 

https://www.supplychain.nhs.uk/continence-care
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Most products on the previous framework will carry over to the new framework, with their 
pricing updated where applicable to the new framework pricing. 
 
Where a product has been delisted, we have provided a like for like alternative.  Please note 
that due to the clinical nature of these alternative products, we advise you to consult your 
own clinical experts to ensure the suitability of these products to meet your needs. 
 
See our Downloads section on the Contract Information Page for the full product listing - 
https://www.supplychain.nhs.uk/continence-care 
 

Framework pricing 

Threshold pricing 

To mitigate price increases introduced in the previous framework, we have used threshold 
pricing on products under Lot 1. 

Threshold pricing is a pricing limit or benchmark in a tender that sets expectations and 
boundaries for acceptable supplier bids. Products submitted at threshold or under, which 
met the other requirements of the framework, were awarded. Pricing above the threshold 
was rejected. 

 

Commodity tracking 
For products under Lot 1, these products are subject to commodity tracking with allowances 
for price increases and decreases based on three commodities (Pulp, Non-Woven and 
Super Absorbent Polymer) which make up between 32% and 46% of raw materials.   
 

Price increases 
For products under Lot 1, as per the framework terms and conditions, the first formal price 
review will take place in April 2027. Annual price reviews will follow each April. These 
products are subject to commodity tracking with allowances for price increases and 
decreases based on three commodities, which make up between 32% and 46% of raw 
materials.   
 
For products under the remaining Lots, as part of the framework terms and conditions, any 
price review would only be considered after August 2027, and only with full agreement in 
writing from NHS Supply Chain. 
 
We do everything we can to mitigate price increases for our customers, but sometimes it is 
unavoidable. If a price increase is expected, and has been signed off by NHS Supply Chain, 
then customers will be notified by either an Important Customer Notice (ICN) being posted 
on our website or, where possible, direct contact. 
 

https://www.supplychain.nhs.uk/continence-care
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Price discounts 
All active National Pricing Matrices (NPM) agreements will expire at the end of the current 
framework agreement, on 23 August 2026, with all customers moving to the new national 
pricing.   
 
In the interim, following customer and supplier feedback, we are working with our suppliers 
to discuss NPMs which, if offered, would be introduced following framework launch. Details 
of any NPMs will be uploaded to the NPM section on our website -
https://www.supplychain.nhs.uk/npms.  
 

How to procure through the framework 
Products are available via our stocked and eDirect supply routes and can be purchased 
using our online catalogue or through your own purchase-to-pay system. 
 
Important notice – for stocked products only. 
 
Following the move to Buy Price = Sell Price, new contract / framework prices will only come 
into effect when stock of all products at the old contract / framework price has been 
depleted. 

Award criteria 
To be awarded to the new framework, suppliers needed to meet the relevant award criteria 
against each product Lot. 

 

Lot / Criteria 

Lot 1 – 
Disposable 
Pants and 

Shaped Pads 

Lot 2 – Other 
Disposable 
Products 

Lot 3 – 
Washables 

Lot 4 – Sensor 
Technology 

% Financial/ Non-
Financial Split 

20/80 40/60 40/60 5/95 

Training and Support 20% 20% 25% 25% 

Service and Supply 30% 20% 25% 20% 

Social Values 10% 10% 10% 10% 

Efficiency and 
Productivity 

20% 10% N/A 40% 

Responsibility and compliance 
 
We provide framework agreements for our customers to use to ensure compliance with 
government regulations. Framework users (e.g. the customer) are responsible for making 
sure that they are using the frameworks correctly.  

https://www.supplychain.nhs.uk/npms
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Due diligence 
We have carried out all the due diligence required as regards the awarded suppliers and 
their products. 
 
This includes: 
 

• Carbon Reduction Plan (PPN 006) 

• Evergreen Assessment   

• Modern Slavery Assessment (PPN 009) 

• Social Value (PPN 002) 

• NHS England Net Zero Supplier Roadmap and Horizon Scanning 

• Economic and Financial Standing (EFS) checks. 

 

Framework and standard NHS terms and conditions 
The Framework Agreement was awarded based on the NHS terms and conditions for the 
Supply of Goods and Services (framework version). 
 

Returns and complaints 
If you have a product complaint, please submit this via our product complaint form - 
https://www.supplychain.nhs.uk/complain 
 
Guidance and FAQs are also available via this link.  For our Home Delivery Service, all 
product complaints should be submitted to the Home Delivery Customer Service team. 
 
For customer service queries, returns or complaints, please contact your regional customer 
service team via the following link: https://www.supplychain.nhs.uk/customerserviceteams 
 
For all other queries, please contact your ICS Manager in the first instance, and they can put 
you in touch with the right team.  Find your ICS Managers and the Acute team details here: 
https://www.supplychain.nhs.uk/acute. 
 
 
 
 
 

 
 
 
 
 
 
 

https://www.supplychain.nhs.uk/complain
https://www.supplychain.nhs.uk/customerserviceteams
https://www.supplychain.nhs.uk/acute
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Useful documents and resources 
 

Documentation Use Where to find 
Scoping document for 
product matching 

This information is 
required by category 
teams to support product 
matching and 
benchmarking 

Your ICS Manager can provide access to 
these. 

NHS Supply Chain contract 
launch documents 

Provides you details of 
the suppliers awarded 
and product codes listed 
at the time of award. 

This is available on the NHS Supply Chain 
website, via the following link:  
https://www.supplychain.nhs.uk/continence-
care 
 
Alternatively, please contact your ICS 
Manager. 

Supplier Contact List This will provide you with 
all the contact details for 
the awarded suppliers. 
 

 

This is available on the NHS Supply Chain 
website, via the following link:  
https://www.supplychain.nhs.uk/continence-
care 

Product Listing This will provide you with 
all the products available 
on the new framework. 

This is available on the NHS Supply Chain 
website, via the following link:  
https://www.supplychain.nhs.uk/continence-
care 

New Continence Home 
Delivery Service Business 

Contact details for 
Continence Home 
Delivery Service new 
business 

This is available on the NHS Supply Chain 
website, via the following link:  
https://www.supplychain.nhs.uk/non-acute 
 
https://www.supplychain.nhs.uk/hds-team 
 
 
 

Existing Continence Home 
Delivery Service 

Contact details for 
Continence Home 
Delivery Service existing 
business 

This is available on the NHS Supply Chain 
website, via the following link: 
https://www.supplychain.nhs.uk/non-acute 
 
For Home Delivery Customer Services use 
the following link: 
https://www.supplychain.nhs.uk/hdsteam 
 
For more information about our Home 
Delivery Service, please use the following 
link: https://www.supplychain.nhs.uk/hds 
 

 

https://www.supplychain.nhs.uk/continence-care
https://www.supplychain.nhs.uk/continence-care
https://www.supplychain.nhs.uk/continence-care
https://www.supplychain.nhs.uk/continence-care
https://www.supplychain.nhs.uk/continence-care
https://www.supplychain.nhs.uk/continence-care
https://www.supplychain.nhs.uk/non-acute
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.supplychain.nhs.uk%2Fhds-team&data=05%7C02%7Cfiona.burnham%40supplychain.nhs.uk%7Cf6846c25acdf4bf221c708ded6a7c3ad%7C8272b3998be945a69a2c4930e8c6bd68%7C0%7C0%7C639184213200045809%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YNwb11kAd5F289WSFoowFIJs6j5oUVxswifWqPC1OnM%3D&reserved=0
https://www.supplychain.nhs.uk/non-acute
https://www.supplychain.nhs.uk/hdsteam
https://www.supplychain.nhs.uk/hds

